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MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Updated U S. Arny Mlitary District of Washi ngton (NMDW
Moral e, Welfare, and Recreation, (MAR) Strategic Business Plan

1. The attached Strategic Business Plan (SBP) updates and
consol i dates the MDW MAR Strategi c Acton Plan and Operationa

Busi ness Plan into a single docunent. At the strategic planning
conference, we revised our MDW MAR mi ssion and vision to reflect
our commtnment to provide first choice MAR prograns and servi ces.

2. W devel oped key performance indicators that serve as the
basis for our perfornmance neasures. These neasures eval uate our
progress toward goal acconplishnent. W enphasized the inportance
of custoner focus and enpl oyee devel opnent and sati sfaction.

3. W, the MDW MAR Executive Committee, are conmitted to executing
this plan. We will review our progress and present the status sem -
annually to the Board of Directors. Inplenmentation of the MDW MAR
SBP wi Il ensure continuous inprovenent and m ssion acconplishnment of
first choice prograns. The SBP will serve as a basel i ne docunent
that supports installations’ MAR planning initiatives.
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